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Short summary:

National pilot project on the design and 
model of effective and democratically con-
trolled self-administration in the 2 biggest 
provincial capitals of Cambodia.  

Outputs: 

• New local administrative competences;
• One-Window-Service Offices, 
• Urban District Councils, 
• Local Ombudsman, 
• Participatory Planning Mechanisms

Area:

Cambodia: One of the Poorest Countries 
in Asia. 
Destroyed by war, the Khmer Rouge Ge-
nocide and 15 years of Civil War - Heavily 
Centralised State Structures.

Key stakeholder: 

Government of Cambodia

Partners:

• Rhein-Sieg-District (Germany, lead part-
ner)
• Comune di Spoleto (Italy)
• Urban District of Battambang (Cambo-
dia)
• Urban District of Siem Reap (Cambo-
dia)
• Konrad-Adenauer-Stiftung (Germany)
• BBJ e.V. (Germany)

Funding:

• EC Asia Urbs Programme (2001 – 2003 
and 2004 – 2008)
• Co-Financing from all Partners

Role of the Konrad-Adenauer-Stiftung:

• Design of the Project in cooperation with 
the Cambodian Ministry of Interior
• Political Moderation between Cambo-
dian and European Local Authorities and 
Cambodian Government during project 
implementation
• Involvement of the Three Main Political 
Parties of the Country into the Project
• Logistic Coordination by its Cambodian 
Country Office
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Opening of the first One-WIndow Service Office in Cambodia in presence of the Deputy Prime Minister 
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